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MTL Mentorship Program Overview: 2-6 Weeks 
 
Macc Transport and Logistics, LLC 
2401 Fountain View Dr, Houston, TX 77057       
Phone: (832)500-0043 
Email: info@macctransportandlogistics.com 
Website: www.macctransportandlogistics.com 
 
Program Description: 
 
The Macc Transport & Logistics Mentorship Program is designed to provide mentees with valuable 
insights and guidance from experienced professionals in the transportation and logistics industry. The 
program will run for a duration of 2 to 6 weeks, during which mentees will have the opportunity to work 
closely with their mentors. 

Program Options 

Choose the duration that fits your goals and availability: 

●​ 2-Week Track: Focused, high-impact guidance on specific topics.​
 

●​ 4-Week Track: A well-rounded mentorship with time to implement and follow up.​
 

●​ 6-Week Track: Deep-dive mentorship with continued support and development. 

What You’ll Gain 

●​ Personalized mentorship from logistics industry professionals​
 

●​ Guidance on compliance, operations, dispatching, carrier onboarding, and more​
 

●​ Access to exclusive webinars and learning materials​
 

●​ Opportunity to ask questions and receive real-time feedback​
 

●​ A supportive environment to help you grow your logistics career or business​
 

What You Can Expect 

●​ Weekly virtual mentorship sessions with an industry expert ( 2 Hours a week x 1 once a 
week)​
 

mailto:info@macctransportandlogistics.com
http://www.macctransportandlogistics.com
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●​ Strategic guidance on subjects such as trucking, freight brokerage, dispatching, 
compliance, and more​
 

●​ Customized resources, templates, and tools to support your journey​
 

●​ Practical feedback and accountability 

 
Mentorship Program Application 
 
Personal Information: 

Full Name: _______________________________ 

Email Address: _______________________________ 

Phone Number: _______________________________ 

Current Position/Job Title: _______________________________ 

Years of Experience in the Transportation and Logistics Industry: _______________ 

Business Name (if applicable):__________________ 

​
 Are you currently operating in the logistics/transportation industry? (Yes / No) 

​
 If yes, briefly describe your current role or business: 

________________________________________________ 

If yes, what is your role or business type?​
 (e.g., Owner Operator, Dispatcher, Broker, Fleet Owner, Startup, etc.) 

__________________________________________________ 

How long have you been in the industry? 

​ Less than 6 months​
 

​ 6 months – 1 year​
 

​ 1–2 years​
 

​ 2+ years 
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Preferred Mentorship Duration: 

​ 2 Weeks – Strategic Growth for Industry Pros: Designed for those who are already active in 
the transportation or logistics industry and are looking to scale. This fast-track option focuses on 
growth strategies, system optimization, and identifying new opportunities for expansion. ($1,200 
PlusTax) ( Only for those who already have experience in the industry. 

​ 4 Weeks – Skill Sharpening & Strategy: Great for those seeking both guidance and 
implementation. Offers time to explore multiple topics, apply what you learn, and receive 
feedback along the way.($1,600 Plus Tax) 

​ 6 Weeks – Full Development & Accountability: Best for serious mentees ready to dive deep 
into growth and business scaling. Includes ongoing support, structured planning, and 
accountability check-ins to keep you on track. ($2,500 Plus Tax) 

Mentorship Goals: 
 
Mentorship applying for: 
 

What are you looking to gain from this mentorship?​
 

Are you willing to commit to the program duration (2-6 weeks) & complete all your assignments? 

 [ ] Yes [ ] No 

 

Program Expectations: 

What drew you to this mentorship opportunity? 

​
 

What do you hope to achieve through our mentorship? 

 

 

What goals do you hope to achieve through this mentorship?​
 Please be specific so we can best match you with the right mentor. 

What topics are you most interested in?​
 (Select all that apply.) 

​ Starting a trucking company 
​  Business structure & setup (LLC, EIN, MC/DOT) 
​ Understanding equipment  
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​ Understanding GVWR 
​ Back office system and process 
​ Back Office and compliance 
​  Driver onboarding & retention 
​ Hotshot / LTL Operation 
​ Freight Dispatch 
​ Scaling a fleet 
​ Carrier/Broker Compliance 
​ FMCSA/DOT Regulations 
​ Load Boards & Rates 
​ Freight Brokerage 
​ Building partnerships/contracts 
​ Marketing & Growth Strategy 
​ Other: ____________________________________________ 

What specific challenges are you currently facing?​
 (e.g., insurance, getting loads, paperwork, legal setup, cash flow 

__________________________________________________________ 

Are you currently working with a mentor, coach, or consultant? 

​ Yes​
 

​ No 

 

Self-Assessment: 

What do you consider your strengths and weaknesses in your current role or within the industry?​
 

How do you typically approach and handle difficult situations or challenges in your work? 

​
 

Feedback Preferences: 

How do you prefer to receive feedback and constructive criticism? 

​
 

Declaration: 
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I understand that participation in the Macc Transport & Logistics Mentorship Program is voluntary and that 
I will be matched with a mentor based on my goals and preferences. I commit to actively engaging in the 
mentorship relationship and adhering to the program's guidelines. 
 
Full Name:___________________________________ Phone:________________________ 
 
Email:________________________________________ 
 
 
Signature: _______________________________ Date: ___________________ 
 
 
Please submit your completed application to info@macctransportandlogistics.com. We will review your 
application and endeavor to match you with one of our mentor. Thank you for your interest in our 
mentorship program. 
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